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CONTEXT

RESULTS

DISCUSSION & OUTLOOK

International experience shows that integrating patient and staff perspectives enhances learning from safety incidents.
Findings from the first 18 months of PatBox.ch confirm this: patient-reported incidents provide unique insights
complementing staff-based reporting.
Reports are categorised according to WHO incident types, enabling a systematic approach to identifying errors and latent
risks. This underlines the value of patient narratives and the continued development of patient-centred reporting tools.

Next steps: Increase platform awareness and reporting volume, refine categorisation and strengthen integration with
CIRRNET to improve learning across the Swiss healthcare system.
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PatBox.ch is the first national Swiss platform enabling
patients and relatives/caregivers to anonymously
report safety concerns.

Scan me! PatBox.ch was developed through a participatory process jointly led by the Swiss Patient Safety 
Foundation (SPS) and the Swiss Patient Organisation (SPO), involving three patient representatives and 
a CIRS-specialised IT partner. The project was initially funded by the Swiss Federal Quality Commission.

METHOD

Patient Safety Incidents Anonymous reporting PatBox.ch Database Analysis & Outputs

Categorisation

• Based on the WHO 
Incident Type Framework 
with patient-specific
extensions.

• Independently reviewed
by two SPS team
members.

• Data security ensured

The reporting form 
is available in 
German, French, 
and Italian.

Incidents can be reported 
from all healthcare sectors 
in Switzerland, including 
cross-sectoral cases.

Reporting period: September 2023 – February 2025

REPORTS

Total: 250

238 (95%) valid reports
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184 Patients (74%)

54 Relatives/Caregivers (22%)

Age range: 17 – 88 years
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All PatBox.ch reports *
PatBox.ch reports in the category “Medication” *

* Some reports could not be assigned to a specific care sector; others covered multiple sectors.

PATIENT REPORTS «Meine 84-jährige Mutter war im Spital aufgrund 
einer heftigen Blasen-Nieren-Infektion. Beim 
Austritt instruierte die Pflegerin uns, dass sie die 
Antibiotika noch 2 Tage nehmen muss. Als wir 
die ärztliche Verschreibung nachgelesen haben, 

CATEGORIES

Behaviour / Communication (167; 70%)

Clinical process (146; 61%) Medication (44; 18%)

Documentation (39; 16%)Resource Management (28; 12%)

Patient Accidents (4; 1.5%) Healthcare Associated Infections (8; 3%)

Nutrition (5; 2%)

WHO-based categorisation; multiple assignments possible

hatten wir entdeckt, dass die Antibiotika effektiv 
noch für 5 Tage verschrieben waren. Meine 
Mutter hat dann die ärztliche Verschreibung 
befolgt und keinen Schaden erlitten.»
PatBox.ch News No. 2 (Available in de / fr / it)

PatBox.ch News 
highlights key topics from the 
patient perspective to raise 
awareness of safety risks 
among healthcare providers.

Swiss Patient Organisation (SPO) 
The SPO provides counselling services for patients upon request. Analyses of the reports 
complement the counselling data and help identify structural issues in healthcare. These 
insights are used in dialogue with stakeholders to stimulate improvement.

Are you interested in reading some 
reports submitted by patients?

Visit our latest
Patbox.ch News:
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International exchange (mehr-patientensicherheit.de)

Patient-reported incidents complement staff-
based systems and can reveal hidden risks 
across the entire patient pathway.

• Critical Incident Reporting Systems (CIRS) mainly reflect staff
perspectives and provide local insights.

• There is evidence that patients and relatives/caregivers can
identify different types of safety problems, such as
communication issues, transition-of-care errors, and 
challenges in outpatient care.

MEDICATION-RELATED REPORTS

• Insufficient information provided to patients regarding treatment alternatives
• Administration without patient consent
• Medication administration or dispensing to the patient
• Availability of medication
• Medication at discharge
• Dosing problems (incorrect dosage, overdose, underdose)
• Adverse drug reactions (ADRs) / contraindications

Clinical Administration (45; 19%) 
(Organisation / daily routines)

Together for inclusive and safe care: empowering patients to report through PatBox.ch
with the support of pharmacies.
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